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EXECUTIVE SUMMARY

The Pollution Prevention Annual Data Summary (P2ADS) tracks the Department of the Navy’s
progress in meeting the Department of Defense Measures of Merit goals for solid waste,
hazardous waste, and affirmative procurement.

The Measures of Merit goal for hazardous waste calls for a 50% reduction of wastes transferred
offsite by 1999 using 1992 as a baseline. The Navy has exceeded the hazardous waste M easures
of Merit goal for six consecutive years, 1997-2002. In Caendar Y ear 2002, the Navy reduced
the amount of hazardous waste shipped offsite by 73.5% using CY 92 data as the baseline.

The Measures of Merit goal for solid waste is to ensure the diversion rate for non-hazardous
solid waste is greater than 40% by Fiscal Year 2005. This reduction must be accomplished while
ensuring integrated non-hazardous solid waste management programs provide an economic
benefit when compared with disposal using landfilling and incineration aone. For the fifth
consecutive year, the Navy has exceeded the Measures of Merit goal with a 49% diversion rate.
The economic benefit for 2002 also meets the goal with an integrated waste management cost
avoidance of $25,465,537.

Other select waste diversion decreased dlightly from 68.52% in 2001 to 68% in 2002. Other
select waste data, consisting of mostly construction and demolition debris, shows an increasein
recycling percentages. Other select waste provides the extra diversion to help the Navy meet the
Measures of Merit goal. Without other select waste the Navy would not have met its goal for
2002.

For additional copies or information regarding this report contact Ms. Nancy Owen, ESC 424,
DSN 551-2642, (805) 982-2642, e-mail owenne@nfesc.navy.mil, or Mr. Wallace Eakes, ESC
426, DSN 551-4882, (805) 982-4882, e-mail eakesws@nfesc.navy.mil.
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CYO02 Pollution Prevention Annual Data Summary (P2ADS)
NAVY

Hazardous Waste (HW). See summary and backup information in Section 1.
1. Number of installations reporting HW: 114.

2. Number of installations with a Pollution Prevention Plan: 109.

3. Tota hazardous waste disposal cost: $27,076,823.

4. Number of RCRA Subtitle C permits held by installations: 36.

5. Number of installations that have initiated the Consolidated Hazardous Material Reutilization

and Inventory Management Program (CHRIMP): 92.

6. Hazardous waste process summary in thousand pounds:

BD 1,149.33 0.33 8.34 33.86 0 0 1,107.46
CP 850.59 15.88 0 62.96 0 0 803.50
EP 2,655.68 21.85 | 2,321.47 34.71 0 0 321.35
ES 1,851.17 63.46 22.28 282.05 0 7.17 1,603.12
FC 6,359.01 180.00 | 617.75 266.34 0 315.01 5,339.92
FP 14,484.78 619.75 | 642.85 838.99 2.40 269.43 | 13,350.86
MX 428.98 20.35| 33454 106.01 0 0 8.79
NR 8,238.86 165.29 | 291.46 127.21 161.68 0 7,823.80
PD 6,249.42 188.07 | 1,175.99 673.49 0 17.87 4,570.14
SP 24,946.72 70.37 | 402.50 158.25 0 88.95| 24,367.39
Total 67,214.72 | 1,345.35] 5,817.17 | 2,583.85 164.08 698.43 | 59,296.33

Pr ocess code definition:

BD. Bilge/tank cleaning & derusting FP. Facilities operations

CP. Chemical paint stripping MX. Munitions and explosives

EP. Plating shop waste NR. Non-recurring

ES. Expired shelf life/excess materials, PD. Painting/depainting/surface
non-ship finishing

FC. Fluids changeout SP.  Ship operations

7. Hazardous waste success stories. See Appendix A.




CY02 Pollution Prevention Annual Data Summary (P2ADS)
NAVY

Solid Waste (SW) and Other Select Waste (OSW). See summary and backup information in Section 2.
1. Number of installations reporting: 107.
2. Number of installations with a Solid Waste Management Plan (SWMP): 92.
3. Number of installations with a Qualified Recycling Program (QRP): 77
Total Annual QRP Tons Recycled: 82,019
Total Annual QRP Costs. $7,795,935.88
Total Annual QRP Revenues. $4,637,990.07

4. Number of installations with composting facilities: 13.

5. Number of installations that have an active RCRA permitted landfill: 5.
In addition, there are two foreign landfills.

6. Solid waste operations summary: *Recycled and category tons do not agree due to rounding.

Oper ation Tons Cost (9) Revenues ($)
Landfilled 339,709 | 28,813,773 N/A
Incinerated 52,763 8,828,694 0
Composted 27,603 465,846 0
Recycled *144,613 9,776,139 8,6997,863

7. Solid waste recycled summary by category (tons):
Food 866
Glass 1714
Metals 64,951
Other Non-Food 13,476
Paper 38,188
Plastic 1,350
Wood 11,655
Y ard/Green Waste 12,419
Total Tons Recycled *144,619

8. Other select waste summary:

Disposal Disposal Recycled Recycled Recycled

Waste Stream (Tons) Cost (%) (Tons) Revenues ($) Cost (%)
C&D 172,082 2,769,766 360,669 403,871 904,083
Qils 1,566 204,399 7,036 349,359 499,066
Antifreeze 164 139,486 184 79,434 35,182
Lead-Acid Batteries 43 45,102 1,625 32,422 85,009

9. Solid and other select waste success stories. See Appendix B and C.



CYO02 Pollution Prevention Annual Data Summary (P2ADS)
NAVY

Affirmative Procurement Program (APP). See summary and backup information in Section 3.
1. Number of installations reporting: 106.

2. Number of installations who updated, improved, or instituted any of the following for the
reporting period: SWMP, P2 plan, waste minimization plan, waste reduction project, recycling
project, or project that reduced waste: 74

3. Number of installations with arecycling program for office/administrative spaces. 99

4. Number of ingtallations with arecycling program for installation residences (e.g., family
housing, quarters, barracks, BOQ, BEQ): 88

5. Number of construction and demolition (C& D) projects started during the CY02: 3,808
Number of projectsthat include recycling of C&D debris: 2,920

6. Number of installations that have an APP plan or instruction: 51

~

Acquisition personnel (excludes purchase cardholders for less than $2,500).
A. Number of acquisition personnel: 7,221
B. Number who received documented APP training within the last three years. 337

8. Purchase cardholders (less than $2,500).

A. Number of purchase cardholders. 8,295
B. Number who received documented APP training within the last three years. 3,356

9. Environmental compliance audits/inspections and findings:
A. Number conducted to evaluate APP during the reporting period: 34
B. Number of findings reported up the change of command to installation senior levels
and/or the claimant: 60
C. Number of corrective actions from audits tracked by the installation senior levels and/or
to the claimant: 55

10. Number of installations assessing the APP effectiveness by analyzing audit results, training
trends, and federal procurement data system (FPDS) data: 29

11. Affirmative Procurement Program success stories: See Appendix D.
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SECTION 1
CY02 HAZARDOUSWASTE SUMMARY

Navy Offsite Review. Caendar Year (CY) 2002 was another successful year for the Navy. The
Navy reduced hazardous waste transferred offsite 3.35% (2,057 K pounds) since the CY 01
report. The Navy Measures of Merit goal isto reduce by 50% the amount of hazardous waste
(HW) shipped offsite using the CY 92 data as the baseline (206,668 K pounds) and CY 99 as the
goal year. The Navy exceeded this goal in CY 99 and has continued to reduce the hazardous
waste shipped offsite every year. In CY 02, the amount of HW sent offsite has decreased by
71.3% (59,296 K pounds) compared to CY 92. Figure 1 shows the Navy’s progress in meeting
and exceeding the Measures of Merit goal.
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HW manifested offsite includes all wastes recycled and disposed offsite. In CY 02, offsite wastes
showed a decrease of 2,057 K pounds compared to CY01. Recycled offsite decreased slightly
with .6% (51 K pounds) and disposed offsite decreased 3.7% (2,006 K pounds) compared to
CYOL

Reporters. In CYO02, 114 installations reported as Class 1 and 2 hazardous waste generators.
The number of reporting installations has decreased by two from CYO0L. Three installations
NAVCOMMSTA Stockton, NSG Kunia, and NSY Charleston changed their generator status
from Class 1 or 2 to Class 3 and NRRC Singapore, a new installation, is reporting.

Of the 114 reporting installations, 109 have Pollution Prevention Plans. Thisis an increase of
five from CYO1 report.



RCRA TSD Permits. In CY02 there are 36 RCRA Treatment, Storage, and Disposal (TSD)
permits held by 33 installations. Of the 36 permits, 31 are final Part B permitsand 5 are interim
status applications. Since CY 01 the number of permits has decreased from 39 to 36. Thetwo
permits were closed at NAS Pensacola and one was closed at WPNSTA Seal Beach.

HW Management Costs. Management costs includes all costs associated with the handling and
disposition of hazardous waste excluding salaries. Costs included are contract, storage, analytic
and sampling, lab analysis, etc. The cost for managing hazardous waste has decreased 44% since
1997. Figure 2 shows costs for CY 97 through CY 02.

Fioure2. HW MANAGEMENT COSTS
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Generated Totals. Figure 3 shows total hazardous waste generated by calendar year. Overall
generation has decreased 73.5% (186,421 K pounds) since the CY 92 baseline report. Thisisa
decrease of 4,662 K pounds from the CY 01 report showing that Navy installations continue to
reduce hazardous materials at the source.
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Process Review. In CY 02, installations were given the option of reporting their wastes using the
Navy process codes or the source codes from EPA’s Biennial Report. For consistency with past
reports, we have converted the EPA source codes to the Navy process codes. Beginning with

CY 03 report we will use only the EPA source codes.

The top three processesin CY 02 are ship operations, facility operations, and non-recurring waste
accounting for 41% (24,367 K pounds), 23% (13,351 K pounds), and 13% (7,824 K pounds),
respectively, of the offsite total.

Figure 4 is a breakout of FIGURE 4. CY02 OFFSITE HW BY PROCESS

offsite wastes by process. The
largest process, ship
operations, decreased 5.5%
(1,430 K pounds) compared to
CYO01. Ship operations has
been the process with the
largest quantity of wastes
shipped offsite since CY 92. 13%
The process includes
bilge/tank cleaning; ships Non Recurring
decommissioning; and all 3%
wastes generated duri ng a Facilities Operations

40% Ship Operations

Expired Shelf Life
%

Painting/Depainting Bilge/Tank Cleaning

%

0,
8% PlatingShop/Chemical Paint

%
Fluid Changeout

OFFSITE TOTAL =59,296 KLBS

% Stripping/Munitions & Explosives

ship’s operation.

The second largest processin CY 02 is facilities operations with 13,351 K pounds. Compared to
CY 01, facilities operation hasincreased by 1,920 K pounds. The third largest processis non-
recurring waste with 7,824 K pounds disposed offsite. Non-recurring wastes are wastes
generated by a one-time occurrence outside an installation’ s normal daily operations.

Navy and Claimant Summaries. Thetablesin Section 1 Backup Data show a comparison of
the Navy’s offsite totals for calendar years 1992-2002 and claimant totals for the number of
installations with Pollution Prevention Plans, CHRIMP, RCRA permits, HW management costs,
and the waste disposition summary for each claimant.

Claimant and Installation Summaries. Section 4 provides additional reports that list the
claimants and their installation totals for calendar years 1992-2002. The reports list totals for
each installation, which includes the number of installations that reported for each claimant;
number with Pollutions Prevention Plans, HW management cost; CHRIMP; RCRA permits; and
awaste disposition summary.



SECTION 1 BACKUP DATA

CY92-02 HAZARDOUSWASTE NAVY COMPARISON
(Excluding IR and RC) in K pounds

OFFSITE OFFSITE OFFSITE
RECYCLED DISPOSED TOTAL

CY92 61,940 144,727 206,668
CY93 64,829 157,732 222,562
CY94 40,222 179,840 220,062
CY9 21,867 159,065 180,932
CY96 42,949 96,229 139,178
CY97 10,075 79,932 90,007
CY98 13,780 65,632 79,413
CY99 12,877 67,573 80,450
CYO00 9,620 55,999 65,618
Cy01 7,596 53,757 61,353
Cy02 7,545 51,751 59,296

Offsite = Recycled Offsite + Disposed Offsite



CLAIMANT
BUMED

CNO (FSA)
LANTFLT
NAVAIR
NAVEUR
NAVFAC
NAVMETOC
NAVSEA
NAVSECGR
NAVSUP
NAVSYSMGT
NETC
NNOC
NVRESFOR
OCNR

ONI
PACFLT
SPAWAR
SSPO

NAVY TOTAL:

SECTION 1 BACKUP DATA

CY92-02 COMPARISON OF HAZARDOUSWASTE TRANSFERRED OFFSITE
BY CLAIMANT

CY92
61

433
23,618
5,601
1,654
68,919
0
27,861
14

703

0
4,264
519
474
129

0
71,869
253
298

206,668

CY93
83

459
30,040
4,910
1,880
75,919

28,032

1,576
28

221

30

0
78,839
205
324

222,562

(Excluding IR and RC) in K pounds

CY9%4
123

719
54,859
3,545
1,843
48,378
2
29,646
193

4

0
2,426
59

253
207

0
77,504
162
139

220,062

Note: Transferred Offsite = Recycled Offsite + Disposed

CY9%5
170

520
23,858
6,214
9,156
35,879
4
26,511
27

3

0
7,160
71

204

21

0
69,959
1,175
0

180,932

CY96
152

642
30,266
6,204
14,597
31,304
0
28,270
26

0

0
1,887
122
397

61

0
24,658
380
211

139,177

CY97
223

1,034
9,995
4,709
1,132
9,829
0
35,411
29

0

6

951
413
469
38

20
25,537
212

90,007

CY98
188

5,629
14,732
5,194
4,250
10,223
0
20,082
238

0

5

714
171
1,913
111

15,900
64

79,413

CY99
222

854
13,637
2,597
1,212
9,006
0
28,787
321

0

4
1,126
131
1,153
36

0
21,327
36

0

80,450

CYO00
101

1,627
10,131
5,472
1,867
3,506
3
25,216
464

0

6

534
715
704

30

3
15,190
50

0

65,618

CY0l1 CYO02
576 134
1,025 1,390
10,814 8,351
4,020 4,470
850 996
4,040 1,120
13 36
26,947 29,256
2 0

0 0

18 6

450 413
235 1,282
237 359

74 106

0 0
12,013 11,138
39 240

0 0
61,353 59,296
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CLAIMANT

BUMED
CNO (FSA)
LANTFLT
NAVAIR
NAVEUR
NAVFAC

NAVMETOC

NAV SEA

NAVSYSMGT

NETC
NNOC
NVRESFOR
PACFLT
SPAWAR

NAVY TOTAL:

SECTION 1 BACKUP DATA

CY02 HAZARDOUSWASTE MANAGEMENT SUMMARY

NUMBER OF INSTALLATIONS

REPORTING

6
5
20
6
6
3
1
19
1
8
1
5
32
1

114

WITH P2 PLANS
IN PLACE

6
5
19
5
5
3
1
18
1
8
1
5
31
1

109

*Two Class I11 BRAC activities have permits.

BY CLAIMANT

IMPLEMENTING ~ RCRA TSD
CHRIMP PERMITS

3 1

2 2

18 12

5 2

5 0

3 *6

1 0

13 8

0 0

7 2

1 0

5 0

28 3

1 0

92 36

HW

MANAGEMENT

COSTS ($)

$154,875
$1,407,606
$6,048,244
$1,180,874
$346,565
$389,821
$14,811
$8,432,892
$34,386
$451,234
$1,940
$346,425
$8,221,568
$45,581

$27,076,823

GENERATED
KLBS

139
1,543
9,434
4,486
1,478
1,247

36
32,504
6

474
1,246

371

12,956
1,295

67,215



T

CLAIMANT

BUMED
CNO (FSA)
LANTFLT
NAVAIR
NAVEUR
NAVFAC

NAVMETOC

NAVSEA

NAVSYSMGT

NETC
NNOC
NVRESFOR
PACFLT
SPAWAR

NAVY TOTAL:

SECTION 1 BACKUP DATA
CY02 HAZARDOUSWASTE DISPOSITION SUMMARY

BY CLAIMANT
(Excluding IR and RC) in K pounds

RECYCLED DISPOSED TRANSFER-
GENERATE BACKLOG STORED TREATED ONSITE OFFSITE OFFSITE OFFSITE
139 5 8 0 2 4 130 134
1,543 30 42 0 92 733 706 1,439
9,434 293 1,202 221 0 1,237 7,067 8,303
4,486 155 98 71 1 526 3,944 4,470
1,478 27 3 13 341 183 862 1,044
1,247 1 5 124 0 41 1,078 1,120
36 0 0 0 0 0 36 36
32,504 220 280 3,188 0 315 28,941 29,256
6 0 0 0 0 3 3 6
474 4 8 0 0 40 430 470
1,246 40 5 0 0 0 1,282 1,282
371 5 6 0 12 115 244 359
12,956 567 930 1,144 250 4,342 6,796 11,138
1,295 0 0 1,055 0 6 234 240
67,215 1,345 2,584 5,817 698 7,545 51,751 59,296

Note: Recycled offsite + Disposed offsite = Transferred offsite
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SECTION 2
CY02 SOLID WASTE SUMMARY

2002 Navy Summary. The Navy has met or exceeded the Department of Defense (DOD) solid waste
Measures of Merit (MOM) goal for five consecutive years. The diversion rate increased from 46% in
2001 to 49% for 2002, the best diversion percentage ever. The economic benefit for 2002 also meets
the economic part of the goal with an integrated waste management cost avoidance of $25,465,537.

Other select waste (OSW) held its own with a diversion rate of 68%, only a slight decline from 68.55%
in 2001. OSW helped the overall diversion rate of 49%. Without the OSW contribution, the diversion
rate would only be 30.50%.

For 2002, composting tonnage went up by 2,969 tons to 27,603 tons, tons incinerated decreased by
4,946 tons to 52,763, and landfilling decreased by 37,964 tons to 339,709 tons.

Figure 1 shows 2002 Navy solid waste generation with 1,108,058 tons, a decrease of 24,958 tons from
CY2001. The components are expressed as percentages.

Figure 1, 2002 Navy Solid Waste Summary
Navy diversion
Recycle rate is49%
13% Comopost
OSW Recycle / 2%
0,
33% s —~_lIncinerate
\ g 5%
OSW Di | '\ Landfill
isposa
16% 31% | 1,108,058 tons
aenerated

P2ADS Data Coallection. This section, tracks the cost/revenues and amount (tonnage) of Navy solid
waste in four ways: landfilling; incineration; recycling; and composting. With these figures, and the
local tipping fee, the Department of Defense (DOD) Measures of Merit (MOM) for “non-hazardous
solid waste” can be calculated. OSW is collected in more detail and is used in the MOM calculations.

Department of Defense Solid Waste Goal. The Measures of Merit (MOM) goal is* By the end of
FY2005, ensure the diversion rate for non-hazardous solid waste is greater than 40%, while
ensuring integrated non-hazardous solid waste management programs provide an economic benefit
when compared with disposal using landfilling and incineration alone.”

13



The goal is based on arate that can be calculated with each year’ s data thus eliminating the need for a
baseline or base year. Waste diversion from landfilling or incineration can be measured by the data we
collect for P2ADS. The equation for calculating the diversion rate is shown below:

Diversion Percent =

Tons Recycled + Tons Composted + Tons Other Select Waste Diverted

Tons Recycled + Tons Composted + Tons Incinerated + Tons Landfilled + Tons Other Select Waste

The economic part or economic benefit of the goal compares the cost of diversion and disposal. A
positive number shows that the cost of diversionislessthan if all the waste were disposed in alandfill
or incinerator. The equation accounts for recycling and composting revenues. Individual installations
may have a negative economic benefit but the Navy will most likely always have a positive number.
The economic benefit or integrated solid waste management cost avoidance eguation is shown below.

ISWMCA = PDC — ADC where:

ISWMCA

= integrated solid waste management cost avoidance (in dollars).

PDC = Potential disposal cost (cost, in dollars, if all waste were landfilled or incinerated).
ADC = Actual disposal cost of integrated solid waste management (in dollars).

55

50

45

Fercent

35

25

20

2

Figure 2- Navy Diversion Rate
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Diversion Goal

Navy Diversion
Percentage. Figure 2
shows the Navy’ s 2002
diversion rate as 49%, the
highest rate ever. This
diversion rate includes
OSW (C&D; waste motor
oils; lead-acid batteries; and
ethylene glycol antifreeze),
and is an increase from last
year's 46% diversion rate.
Without OSW the solid
waste diversion rate would
be 30.50%. The record
increase in Navy diversion
was from a steady decrease
in disposals and generated
waste. The Navy recycles
considerably more C&D
than isrecycled from the
refuse waste stream. It’'snot
hard to understand that

recycled dense construction material such as concrete and metals can add significantly to the diversion

rate.
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Figure 3 shows the composting and recycling tonnage since 1992. Navy composting increased from

24,634 tonsin 2001 to 27,603
tons for 2002, up again this
year. Refuserecycling
declined from 148,455 tonsin
2001 to 144,613 tons in 2002

for adecrease of 3,842 tons.
OSW recycling increased
44 174 tonsto 369,514 tonsin

2002.

Recycling tons includes both
recycled refuse and recycled
OSW. For 2002, the Navy

recycled 514,127 tons. This

Tons Figure 3 - Composting and Recycling Tons
600,000
500,000
400,000
300,000 7
200,000 7
100,000
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9 on ¢ of O 8 £ S
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=4+=Recycling Tons =®=Composting Tons

includes recycling of construction and demolition debris; waste oils; batteries; and antifreeze aswell as
traditional installation refuse recycling. In past years, C&D recycling was included in the overall
recycling figures and we could not determine the amount contributed by C&D. Asshown in Figure 3
the recycling trend has gone up since 1996, with a slight decline for 2000 and 2001 but up again in

2002.

Tons

1,000,000

500,000

Figure 4 - Navy Waste Disposal
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Disposal consists of landfilling, incineration,
and OSW disposal. Landfilling,
incineration, and OSW disposa were all
down for 2001. AsFigure 4 shows, overall
disposal decreased to 566,327 tons.
Incineration decreased by 4,946 tonsto
52,763 tons. Landfilling decreased by
37,964 tons to 339,709 tons and OSW
disposal increased by 24,566 tonsto 173,855
tons. Disposal for 2002 is the lowest ever
for the Navy. Table 1 shows the disposal
figuresfor the past two years.

COMPARISON OF 2001 AND 2002

DISPOSAL
Disposal Catagory CY2001 | CY2002
Landfill Tons 377,673 | 339,709
Incinerated Tons 57,709 52,763
OSW Tons 149,289 | 173,855
Total Disposal Tons 584,671 | 566,327

Table 1, Navy Disposal
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Economic Benefit Subpart of MOM Goal. The economic benefit or integrated solid waste
management cost avoidance (ISWMCA) is calculated by using the following equation discussed
earlier. Itis: ISWMCA = Potential Disposal Cost (PDC) — Actual Disposal Cost (ADC). In general, a
positive value resulting from the cal culation shows cost avoidance. A negative value shows that
recycling is more costly than disposal. Thismay not be true, but is aresult of the factors considered in
the calculation such as tipping fees, recycling, composting, and other fixed disposal cost. For example,
alow tipping fee will tend to cause a negative ISWMCA. The Navy’s ISWMCA has always been
positive. Overal, for 2002, the Navy has a positive ISWMCA of $25,465,537.

Cost of Solid Waste Management. We collected operation costs for landfilling, incineration,
composting, recycling, and OSW. The overall cost for CY 02 Navy solid waste management for was

$52,566,544 for handling 1,108,057

tons of solid waste. Table 2 shows Navy Solid Waste Cost for 2002

the ovgrall cost for e_ach solid waste Operation Cost (3) *Cost Per Ton (39)
operation as well asits cost per ton. Candfillin >8.813.773 o481
The cost includes the total cost to the - ng — :
Navy to operate or contract for Inci neratllon 8,828,694 167.32
landfilling, incineration, composting, | |- SOMPOsting 465,846 16.87
recycling, and disposal and recycling Recycling 9,776,139 7.45
OSW worldwide. The cost column OSW Disposal 3,158,752 17.66
does not reflect adjustments for OSW Recycling 1,523,340 1.78
avoided disposal cost or recycling Total $52,566,544 $42.66
revenues. The cost per ton does *Cost per ton includes adjustment for revenues.

account for revenues and shows the Table 2, Navy Solid Waste Cost

Navy wide cost per ton for each

operation.

Navy Recycling Program. The Navy generated $8,697,863 in recycling revenues from the sale of
144,613 tons at a cost of $9,776,139. Recycling revenues are up and cost is down for 2002. Recycling
revenues are up $3,181,427 even though recycled tonnage is down by aimost 3,842 tons, and the cost
of recycling decreased by $766,337. This brought the cost of recycling to a healthy $7.49 to recycle a
ton of Navy scrap. The Navy does not show a profit but is getting very close. Thisisatotal Navy
figure that includes Qualified Recycling Program (QRP) and Navy Working Capital Fund (NWCF)
recycling programs.

OSW recycling amounted to 369,514 tons at a cost of $1,523,340. The Navy received $865,086 in
revenues for an overall cost of $1.78 per ton to recycle OSW.

Qualified Recycling Program (QRP) Data. The QRP also shows alossfor 2002. Thisisthe third
year we have collected QRP data separately. The data shows the QRP recycled 82,019 tons at a cost of
$7,795,938 and had revenues of $4,637,990. Thisresulted in an overall loss of $3,157,946 for the
Navy QRP. QRP processed over 2,619 less tons than last year but received $241,478 more in revenue
while operations cost increased by $636,939. Replacing “no cost” military labor with government
employees factored in QRP figures. Table 3 shows the revenues, cost, and profit and loss for each
claimant.
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QRP Profit or Lossfor 2002
Claimant Revenues ($) Cost ($) Profit or (Loss) ($)
BUMED 17,112 53,482 (36,370)
CNO (FSA) 445,250 592,200 (146,950)
LANTFLT 1,165,165 2,056,322 (891,156)
NAVAIR 258,855 770,290 (511,435)
NAVEUR 23,727 196,751 (173,024)
NAVSEA 330,968 252,328 78,640
NAVSECGR 4,041 624 3,417
NAVSYSMGT 0 0 0
NETC 270,222 494,343 (224,121)
NVRESFOR 97,368 212,234 (114,866)
PACFLT 2,025,281 3,167,362 (1,142,081)
SPAWAR 0 0 0
NAVY TOTAL $4,637,990 $7,795,936 ($3,157,946)
Table 3, Claimant QRP Profitsand L osses
() indicates negative number

Claimant Solid Waste Diversion Goal. The Chief of Naval Operations has directed the claimants to
implement the DOD diversion goal. Table 4 shows each claimant with their corresponding 2002
integrated solid waste management cost avoidance (ISWMCA) and diversion rate. To meet the goal,
the ISWMCA should be positive (or neutral), and the diversion rate should be at |east 40%.

Six claimants have achieved the goal for 2002: Naval Air Systems Command (NAVAIR); Commander
U.S. Nava Forces Europe (NAVEUR), Naval Sea Systems Command (NAVSEA); Naval Systems

Management (NAVSY SMGT);

Naval Reserve Forces Claimant ISWMCA ($) | Diversion (%)
(NVRESFOR); and Commander BUMED 15,021 22
U.S. Pacific Fleet (PACFLT). The CNO (FSA) 514,402 25
overall Navy diversion percentage LANTFLT 2,606,171 36
and ISWMCA is shown at the NAVAIR 1,147,978 79
bottom of Table 4. NAVEUR 1,178,620 42
NAVSEA 1,485,914 40
Other Select Waste (OSW). NAVSECGR 10,943 16
OSW collects recycling and NAVSYSMGT 12,277 54
disposal information for NETC 2,528,444 38
construction and demolition waste; NVRESFOR 235,006 72
used motor oil; waste ethylene PACFLT 16,026,633 60
glycol based antifreeze; and waste SPAWAR 4184 31
lead acid batteries. Prior to 1999 NAVY TOTAL $25,265,537 49%
construction and demolition debris Table 4, Navy Claimant Diversion Performance
(C&D) was collected with the
municipal solid waste. Though
these wastes can be either
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hazardous or non-hazardous depending upon state or local laws, they are counted toward the
Department of Defense Solid Waste Measures of Merit. Because of its nature, there are many vendors
availableto recycle OSW waste. If Navy installation solid waste managers take advantage of this,
overal diversion rates should increase. OSW data for this year shows an increase in recycling
percentages. Table 5 shows 2002 OSW disposal, recycling, and diversion figures. OSW represents
543,370 tons of the 1,108,057 tons generated or 49% of the waste the Navy generates. C&D alone
represents 48% of Navy generation for 2002.

Other Select | Disposal |Disposal Cost | Recycle| Revenues | Recycling | Diversion
Waste (Tons) (6) (Tons) (%) Cost (9) Rate (%)

C&D 172,083 2,769,766| 360,669 403,871 904,083 68

Oils 1,566 204,399 7,036 349,359 499,066 82

Antifreeze 164 139,486 184 79,434 35,182 53

Batteries 43 45102] 1,625 32,422 85,009 97

Navy Totals 173,856]  $3,158,752| 369,514 $865,086| $1,523,340 68%

Table5, Other Select Waste

The Navy 2002 diversion rate for OSW is 68%. The individual diversion rates for OSW were al
respectable. The diversion rate for construction and demolition debrisis avery good 68%. Thisis
significant because C& D comprises 98% of OSW. C&D diversion remained consistent with last year.
Figure 5 illustrates the amount of C&D
compared to the other OSW components.
The lead acid battery diversion rate is 97%.

Figure 5, Other Select Waste, 474,629

Tons Generated The antifreeze diversion rate has decreased
to 53% from last year’ srate of 57%. The
oil diversion rate has increased to 82%
B 204 oc&D from last year's rate of 43%.
B Oils
D<1% OAntifreeze| | CONstruction and demolition will continue
U<1%  |ggateies || tobeachalengein wastediversion. If

NAVFAC Guide Specification (NFGS
1572), Construction Waste Management, is
used for construction and renovation jobs,
the diversion rate for C&D will continue to rise to help the Navy meet the DOD diversion rate.

0 98%

Claimant Solid Waste Totals. Thetablesin Section 2 show detailed claimant data for cost, revenues,
tonnage for landfilling, incineration, composting, recycling, and other select waste.

Claimant and Installation Summaries. Section 4 provides additional reports that list the claimant’s

and their installation totals for Calendar Y ear 2002. The reports list the solid waste totals for each
installation, which includes operations, installations, and summary for other select waste.
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61

BUMED
CNO FSA
LANTFLT
NAVAIR
NAVEUR
NAVSEA
NAVSECGR
NAVSYSMGT
NETC
NVRESFOR
PACFLT
SPAWAR

NAVY TOTAL:

SECTION 2 BACKUP DATA
CY02 SOLID WASTE OPERATIONS SUMMARY

BY CLAIMANT

* No Composted Revenues reported this year.

Landfilled Incinerated Composted *

Tons Cost Tons Cost Tons Cost
5,840 $878,602 1,148 $136,005 180 $84,000
15,031 $1,304,629 16 $3,888 650 $18,400
87,985 $9,350,272 4,920 $528,434 9,082 $68,553
9,331 $961,288 0 0 106 0
16,569 $1,014,118 3,329 $438,644 0 0
14,886 $2,192,797 10,519 $618,112 37 $22,144
378 $55,305 113 $13,986 7 0
364 $15,304 123 $12,346 353 $4,830
47,062 $2,868,763 0 0 1,500 $35,048
9,388 $519,869 638 $56,475 120 0
132,144 $9,534,877 31,864 $6,904,081 15,490 $227,336
731 $117,950 93 $116,724 78 $5,535
339,709  $28,813,773 52,763 $8,828,694 27,603 $465,846

Recycled SW + OSW

Tons Cost Revenue ISWMCA Percent
2,137 $58,482 $17,112 ($15,021) 22%
8,615 $676,000 $445,250 $514,402 25%
30,171  $2,307,561 $1,218,068 $2,606,171 36%
5,348 $770,290 $258,855 $1,147,978 79%
5,461 $412,532 $142,996 $1,178,620 42%
13,253 $936,025 $1,152,193 $1,485,914 40%
83 $624 $4,041 $10,943 16%
625 $7,717 0 $12,277 54%
10,928 $528,173 $295,648 $2,528,444 38%
4,364 $220,334 $97,368 ($235,006) 72%
63,340  $3,858,400 $5,066,332 $16,026,633 60%
288 0 0 $4,184 31%
144,613 $9,776,139 $8,697,863 $25,265,537 49%
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BUMED
CNO FSA
LANTFLT
NAVAIR
NAVEUR
NAV SEA
NAVSECGR
NAVSYSMGT
NETC
NVRESFOR
PACFLT
SPAWAR

NAVY TOTALS:

SECTION 2 BACKUP DATA
CY02 SOLID WASTE INSTALLATION PROGRAMS
BY CLAIMANT

QUALIFIED RECYCLING PROGRAM

SWMP LANDFILL QRP TONS REVENUES COoSsT PROFIT/LOSS
5 0 4 2,088 $17,112.18 $53,482.00 ($36,370)
4 0 4 7,903 $445250.00  $592,200.00 ($146,950)
17 2 16 22562  $1,165165.46 $2,056,321.88 ($891,156)
4 0 3 5,269 $258,855.23  $770,290.28 ($511,435)

0 5 2,387 $23,727.00  $196,750.66 ($173,024)
1 1 5 1,994 $330,968.31  $252,328.00 $78,640
2 0 2 78 $4,041.00 $624.00 $3,417
1 0 0 0 0 0 0
8 0 8 8,169 $270,222.47  $494,343.46 ($224,121)
5 0 5 4,364 $97,367.82  $212,233.60 ($114,866)
28 2 25 27,206  $2,025280.60 $3,167,362.00  ($1,142,081)
1 0 0 0 0 0 0
92 5 77 82019  $4,637,990.07 $7,79593588  ($3,157,946)
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CY02 OTHER SELECT WASTE SUMMARY

Disposal

Waste Stream Tons
BUMED Antifreeze 0.43
C&D 8,757.40
Lead-Acid Batteries 0.02
Qils 0.99
BUMED TOTALS 8,758.84
CNO FSA Antifreeze 481
C&D 26,454.60
Lead-Acid Batteries 0
Oils 0
CNO FSA TOTALS 26,157.41
LANTFLT Antifreeze 60.83
C&D 73,166.02
Lead-Acid Batteries 23.05
Qils 1,058.87
LANTFLT TOTALS 74,308.77
NAVAIR Antifreeze 3.33
C&D 2,595.00
Lead-Acid Batteries 2.83
Qils 11.00
NAVAIR TOTALS 2,612.16
NAVEUR Antifreeze 1.04
C&D 8,751.00
Lead-Acid Batteries 0
Oils 0
NAVEUR TOTALS 8,752.04

SECTION 2 BACKUP DATA

BY CLAIMANT

Disposal Recycled Recycled Recycle
Cost Tons Cost
$228 2.95 $1,200 0
$99,616 2,068.37 $21,333 0
$54 8.13 $137 0
$447 2.35 0 0
$100,345 2,081.79 $22,670 0
$25,288 14.85 $584 0
$647,399  4,339.70 $61,641 $44,605
0 49.01 $2,688 $1,715
0 285.12 $16,192 $1,110
$672,687 4,688.68 $81,105 $47,430
$28,944 72.32 $6,369 $60,455
$525,828 51,162.84  $334,196 $340,000
$35,218 574.81 $4,485 $18,655
$56,632 1,718.34 $87,807 $220,059
$646,621 53,528.31  $432,857 $639,169
0 13.20 0 0
0 38,187.91 $32,378 $10,321
0 30.75 0 $37
0 106.58 0 0
0 38,338.44 $32,378 $10,358
$791 4.40 $2,305 $15,405
$15,109 15,206.83 $550 0
0 85.49 0 $6,617
0 181.95 $1,532 $66,427
$15,900 15,478.67 $4,387 $88,449

osw

$14,489

$192,981

$2,056,295

$1,429,277

$1,130,080

OSW %
Revenues ISWMCA Diversion

19.20%

15.20%

41.87%

93.62%

63.88%
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CY02 OTHER SELECT WASTE SUMMARY

Disposal

Waste Stream Tons
NAVSEA Antifreeze 18.80
C&D 13,650.72
Lead-Acid Batteries 0.04
Qils 130.83
NAVSEA TOTALS 13,800.40
NAVSECGR Antifreeze 0
C&D 16.00
Lead-Acid Batteries 0
Oils 0.74
NAVSECGR TOTALS 16.74
NAVSYSMGT C&D 500.37
Lead-Acid Batteries 0.05
Oils 1.81
NAVSYSMGT TOTALS 502.23
NETC Antifreeze 4.77
C&D 21,586.96
Lead-Acid Batteries 1.30
Qils 114.20
NETC TOTALS 21,707.23
NVRESFOR Antifreeze 441
C&D 313.33
Lead-Acid Batteries 0
Oils 0
NVRESFOR TOTALS 317.74

SECTION 2 BACKUP DATA

BY CLAIMANT

Disposal Recycled Recycled Recycle
Cost Tons Cost
$7,736 3.45 $2,994 $420
$175,448 13,004.61  $138,049 $7,450
$950 131.78 $25,925 $661
$24,548 101.61 $46,566 $1,333
$208,682 13,241.45  $213,533 $9,863
$355 1.42 0 0
0 4.00 0 0
0 0.50 0 0
$705 210 0 0
$1,060 8.02 0 0
$8,329 188.00 $6,658 0
$69 0 0 0
$187 0 0 0
$8,584 188.00 $6,658 0
$4,432 1451 $2,394 0
$484,869 29,563.84 $43,672 0
$1,364 54.19 $5,500 $3,073
0 291.91 $7,493 $9,871
$490,666 29,924.45 $59,058 $12,943
$10,124 3.00 $1,361 0
$186,853 20,932.53  $185,931 0
0 13.06 0 $396
0 557.17 $40,327 $12,294
$196,976 21,505.76  $227,619 $12,690

osw

$369,817

$521

($1,582)

$16,205

$1,381,577

OSW %
Revenues ISWMCA Diversion

48.97%

32.39%

27.24%

57.96%

98.54%
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SECTION 2 BACKUP DATA
CY02 OTHER SELECT WASTE SUMMARY
BY CLAIMANT

Disposal Disposal Recycled Recycled Recycle Oosw OSW %

Waste Stream Tons Cost Tons Cost Revenues ISWMCA Diversion
PACFLT  Antifreeze 65.47 $61,588 54.13 $17,976 $3,154
C&D 16,593.10 $626,316 186,010.66 $79,676 $1,495
Lead-Acid Batteries 15.34 $7,245 676.36 $45,864 $1,269
Qils 24774 $121,881 3,786.79  $297,110 $38,266

PACFLT TOTALS 16,921.65 $817,031190,527.94  $440,626 $44,183  $8,133,104 91.84%
SPAWAR Lead-Acid Batteries 0.10 $201 0.47 $410 0
Qils 0 0 2.30 $2,040 0

SPAWAR TOTALS 0.10 $201 2.77 $2,450 0 ($2,359) 96.52%

NAVY TOTAL: 173,855.29 $3,158,752 369,514.28 $1,523,340 $865,086 $14,720,407 68.00%



THISPAGE INTENTIONALLY LEFT BLANK.

24



SECTION 3
CY02 AFFIRMATIVE PROCUREMENT PROGRAM SUMMARY

OPNAVINST 5090.1B requires Navy installations and government owned contractor operated
(GOCO) facilities worldwide that generate one or more tons of solid waste per day to report
Affirmative Procurement Program (APP) information. Thisisthefirst year this data has been
reported.

Of the 106 installations that reported, 74 or 70%, have updated, improved, or instituted a solid
waste management plan, pollution prevention plan, waste reduction project, recycling project, or
other project that reduced waste. Ninety-two percent reported that they have arecycling
program in the office or administrative spaces. Also, 83% of the installations reported recycling
in residential areas. Construction projects only included recycling construction and demoalition
debrisin 2,920 out of 3,808 projects.

Approximately 50% of the installations have an APP plan, however, many installations are
preparing plans. Of the 7,221 acquisition personnel only 337, or 5% have attended training in
the last three years. Of the 8,295 purchase cardholders, however, 40% have received APP
training.

Of the 106 installations reporting only 34, or 32% have conducted environmental compliance
audits/inspections of their APP during this reporting period.
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Recycling Programs

Updated Office
Plans Spaces
BUMED
4 5
CNO (FSA)
5 5
LANTFLT
16 20
NAVAIR
1 4
NAVEUR
6 6
NAVSEA
10 12
NAVSECGR
1 2
NAVSYSMGT
1 1
NETC
5 9
NVRESFOR
3 5
PACFLT
21 29
SPAWAR
1 1
NAVY TOTAL:

74 99

Housing,
Quarter

4

20

10

28

88

Projects
Started

54

21

247

414

149

2295

20

66

17

521

3,808

Includes
Recycling

40

20

203

33

2109

20

37

17

430

2,920

SECTION 3BACKUP DATA
FY02 AFFIRMATIVE PROCUREMENT PROGRAM SUMMARY
BY CLAIMANT

AP Plan

20

51

Personnd  Trained

76

43

2,256

1,246

40

3,187

123

39

199

7,221

10

15

56

30

11

80

30

97

337

Purchase Cardholders

Per sonnél

639

2,893

1,045

917

357

1,323

22

20

322

174

583

8,295

Trained

53

405

893

904

263

20

251

148

409

3,356

Audits-

Audited Reported Tracked Affect

2 2
0 4
6 13
3 2
3 3
7 5
0 2
0 1
3 6
3 1
7 20
0 1
34 60

20

55

0

10
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CYO02 Pollution Prevention Annual Data Summary (P2ADS)
BUREAU OF MEDICINE AND SURGERY (BUMED)

Section 4, Hazardous Waste (HW) Summary.

1

2

3

4

5

. Number of installations reporting HW: 6.

. Number of installations with a Pollution Prevention Plan: 6.

. Total hazardous waste disposal cost: $154,875.

. Number of RCRA Subtitle C permits held by installations: 1.

. Number of installations that have initiated the Consolidated Hazardous
Waste Material Reutilization and Inventory Management Program (CHRIMP): 3.

6. Hazardous waste process summary in thousand pounds:

BD 0 0 0 0 0 0 0
CP 321 0 0 0 0 0 3.21
EP 0 0 0 0 0 0 0
ES 30.49 58 0 82 0 0 30.25
FC 33.03 3.25 0 5.29 0 1.83 29.16
FP 29.38 95 0 0.47 0 0 29.86
MX 0 0 0 0 0 0 0
NR 30.88 0.14 0 0.48 0 0 30.53
PD 11.51 0.01 0 0.47 0 0 11.05
sP 0 0 0 0 0 0 0
Total 138.50 4.92 0 7.53 0 1.83 134.06

BD. Bilge/tank cleaning & derusting

Pr ocess code definition:

CP. Chemical paint stripping

EP. Plating shop waste
ES. Expired shelf life/excess materials,

non-ship

FC. Fluids changeout

FP. Facilities operations

M X. Munitions and explosives

NR. Non-recurring

PD. Painting/depainting/surface
finishing

SP. Ship operations

7. Hazardous waste success stories: See Appendix A.
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CYO02 Pollution Prevention Annual Data Summary (P2ADS)
BUREAU OF MEDICINE AND SURGERY (BUMED)

Section 4, Solid Waste (SW) and Other Select Waste (OSW) Summary.

1. Number of installations reporting: 6.
2. Number of installations with a Solid Waste Management Plan (SWMP): 5.
3. Number of installations with a Qualified Recycling Program (QRP): 4
Total Annual QRP Tons Recycled: 1,929
Total Annual QRP Costs: $83,500.00
Total Annual QRP Revenues; $15,646.49
4. Number of installations with composting facilities: O.
5. Number of installations that have an active RCRA permitted landfill: O.
6. Solid waste operations summary: *Recycled and category tons may not agree due to
rounding.
Oper ation Tons Cost ($) Revenues (%)
Landfilled 5,840 878,602 N/A
Incinerated 1,148 136,005 0
Composted 180 84,000 0
Recycled *2,137 58,482 17,112
7. Solid waste recycled summary by category (tons):
Food 29
Glass 27
Metals 139
Other Non-Food 10
Paper 1,149
Plastic 7
Wood 77
Y ard/Green Waste 697
Total Tons Recycled *2,135
8. Other select waste summary:
Disposal Disposal Recycled Recycled Recycled
Waste Stream (Tons) Cost ($) (Tons) Cost ($) Revenues ($)
C&D 8,757.40 99,616 | 2,068.37 21,333 0
Qils 0.99 447 2.35 0 0
Antifreeze 0.43 228 2.95 1,200 0
Lead-Acid Batteries 0.02 54 8.13 137 0

9. Solid wastes and other select waste success stories: See Appendix B and Appendix C.
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CYO02 Pollution Prevention Annual Data Summary (P2ADS)
BUREAU OF MEDICINE AND SURGERY (BUMED)

Section 4, Affirmative Procurement Program (APP) Summary. See summary and backup
information in Section 0.

1.  Number of installations reporting: 6.

2. Number of installations who updated, improved, or instituted any of the following for the
reporting period: SWMP, P2 plan, waste minimization plan, waste reduction project, recycling
project, or project that reduced waste: 4

3. Number of installations with arecycling program for office/administrative spaces. 5

4.  Number of ingtallations with arecycling program for installation residences (e.g., family
housing, quarters, barracks, BOQ, BEQ): 4

5. Number of construction and demoalition (C&D) projects started during the CY02: 54
A. Number of projects that include recycling of C&D debris. 40

6. Number of installations that have an APP plan or instruction: 2

~

Acquisition personnel (excludes purchase cards less than $2,500).
A. Number of acquisition personnel: 76
B. Number who received documented APP training within the last three years: 10

8. Purchase cardholders (less than $2,500).
A. Number of purchase cardholders. 639
B. Number who received documented APP training within the last three years: 53

9. Environmental compliance audits/inspections and findings:
A. Number conducted to evaluate APP during the reporting period: 2
B. Number of findings reported up the change of command to installation senior levels
and/or the claimant: 2
C. Number of corrective actions from audits tracked by the installation senior levels and/or
totheclaimant: 1

10. Number of installations assessing the APP effectiveness by analyzing audit results, training
trends, and federal procurement data system (FPDS) data: 0

11. Affirmative Procurement Program success stories. See Appendix D.

29



SECTION 4 BACKUP DATA
CY92-02 COMPARISON OF HAZARDOUSWASTE TRANSFERRED OFFSITE

BUREAU OF MEDICINE AND SURGERY (BUMED)
(Excluding IR and RC) in K pounds

CY92 CY93 CY% CY9% CY9% CY97 CY98 CY9 CYO0 CY01 CYO02

NATNAVMEDCEN BETHESDA 35 18 13 32 44 115 109 33 24 38 30
NAVHOSP BEAUFORT 2 13 2 27 42 10 18 105 14 3 2
NAVHOSP BREMERTON 6 6 8 15 14 8 12 14 7 8 23
NAVHOSP GUAM 0 6 8 4 9 6 3 0 5 6 2
NAVMEDCEN PORTSMOUTH 6 0 6 29 14 23 15 34 18 19 18
NAVMEDCEN SAN DIEGO 11 39 87 62 29 61 32 36 32 503 59

8 BUMED TOTAL: 61 83 123 170 152 223 188 222 101 576 134
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SECTION 4 BACKUP DATA
CY02 HAZARDOUSWASTE MANAGEMENT SUMMARY
BUREAU OF MEDICINE AND SURGERY (BUMED)

INSTALLATIONS

WITH P2 RCRA HW
PLANSIN IMPLEMENTING  TSD  MANAGEMENT GENERATED
PLACE CHRIMP PERMITS COST KLBS

NATNAVMEDCEN BETHESDA Yes No 1 $40,214 30
NAVHOSP BEAUFORT Yes No 0 $1,925 2
NAVHOSP BREMERTON Yes Yes 0 $53,661 23
NAVHOSP GUAM Yes Yes 0 $4,309 2
NAVMEDCEN PORTSMOUTH Yes No 0 $3,896 23
NAVMEDCEN SAN DIEGO Yes Yes 0 $45,869 59

[ERN

BUMED TOTAL: 6 3 $154,875 139



SECTION 4 BACKUP DATA
CY02 HAZARDOUSWASTE DISPOSITION SUMMARY

BUREAU OF MEDICINE AND SURGERY (BUMED)
(Excluding IR and RC) in K pounds

RECYCLED DISPOSED TRANSFER

ACTIVITY GENERATE BACKLOG STORED TREATED ONSITE OFFSITE OFFSITE -OFFSITE
NATNAVMEDCEN BETHESDA 30 3 3 0 0 2 29 30
NAVHOSP BEAUFORT 2 0 0 0 0 1 1 2
NAVHOSP BREMERTON 23 0 0 0 0 0 23 23
NAVHOSP GUAM 2 0 0 0 0 0 2 2
NAVMEDCEN PORTSMOUTH 23 1 5 0 2 0 18 18
NAVMEDCEN SAN DIEGO 59 0 0 0 0 1 58 59
8 BUMED TOTAL: 139 5 8 0 2 4 130 134
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L andfilled Incinerated
Tons Cost (%) Tons Cost ($)
N00168 NATNAVMEDCEN BETHESDA
2,149 205,326 0 0
N00183 NAVMEDCEN PORTSMOUTH
0 0 1,148 136,005
N00259 NAVMEDCEN SAN DIEGO
1477 0 0 0
N61337 NAVHOSP BEAUFORT
1,650 577,050 0 0
N68084 NAVHOSP CHARLESTON SC
353 50,977 0 0
N68095 NAVHOSP BREMERTON
211 45,249 0 0
BUMED TOTAL.:

5,840 $878,602 1,148 $136,005

SECTION 4 BACKUP DATA
CY02 SOLID WASTE OPERATIONS SUMMARY
BUREAU OF MEDICINE AND SURGERY (BUMED)

Composted

Tons

180

180

Cost ($)

84,000

$84,000

SW Operations
Recycled Cost ($) % Combined SW + OSW
Tons Cost ($) Revenue ($) Avoided Diverson ISWMCA ($) Diversion

1546 52,782
182 0
216 0
145 700

0 0
48 5,000
2,137 $58,482

0 -60,838

12,952 15,012

3,910 12,982

250 4,625
0 0
0 -2,424

$17,112 ($30,642)

45% -46,343

14% 16,612

13% 12,982

8% 4,625
0% 0
19% -2,897

25% ($15,021)

50%

16%

13%

8%

0%

23%

22%
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SECTION 4 BACKUP DATA

CY02 P2ZADS SOLID WASTE INSTALLATION
BUREAU OF MEDICINE AND SURGERY (BUMED)

QUALIFIED RECYCLING PROGRAM

INSTALLATION
N00168 NATNAVMEDCEN BETHESDA
N00183 NAVMEDCEN PORTSMOUTH
N00259 NAVMEDCEN SAN DIEGO
N61337 NAVHOSP BEAUFORT
N68084 NAVHOSP CHARLESTON SC
N68095 NAVHOSP BREMERTON

CLAIMANT TOTALS:

SWMP Landfill QRP

Yes
Yes
Yes
Yes
Yes

No

5

No
No
No
No
No
No

0

Yes
Yes
Yes
Yes
No
No

4

TONS
1,546
182
215
145
0
0

2,088

REVENUES
0

$12,952.21
$3,909.97
$250.00

0

0

$17,112.18

COoSsT
$52,782.00
0
0
$700.00
0
0

$53,482.00

PROFIT/LOSS
($52,782)
$12,952
$3,910
($450)
0
0

($36,370)
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N00168

N00183

N61337

N68095

SECTION 4 BACKUP DATA
CY02 OTHER SELECT WASTE SUMMARY
BUREAU OF MEDICINE AND SURGERY (BUMED)

Disposal Disposal Recycled Recycled Recycle osw OSW %
Waste Stream Tons Cost ($) Tons Cost ($) Revenues($) ISWMCA($) Diversion
NATNAVMEDCEN BETHESDA
C&D 0 0 392.62 2,791 0
Qils 0 0 0.25 0 0
0 0 392.87 $2,791 0 $14,495 100%
NAVMEDCEN PORTSMOUTH
C&D 8,748.00 99,125  1,661.00 18,450 0
Lead-Acid Batteries 0 0 7.88 0 0
Antifreeze 0 0 0.15 0 0
Qils 0 0 2.10 0 0
8,748.00 $99,125 167112  $18,450 0 $467 16%
NAVHOSP BEAUFORT
Lead-Acid Batteries 0.02 54 0 0 0
C&D 4.50 160 0 0 0
4.52 $214 0 0 0 0 0%
NAVHOSP BREMERTON
Antifreeze 0.43 228 2.80 1,200 0
Qils 0.99 447 0 0 0
Lead-Acid Batteries 0 0 0.25 137 0
C&D 4.90 331 14.75 92 0
6.32 $1,006 17.80 $1,429 0 ($473) 74%
BUMED TOTAL.: 8,758.84 $100,345 2,081.79  $22,670 0 $14,489 19%
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Recycling Programs C&D
Updated Office Housing, Projects  Includes
Plans Spaces Quarter Started Recycling
N00168 NATNAVMEDCEN BETHESDA
Yes Yes Yes 3 3
N00183 NAVMEDCEN PORTSMOUTH
Yes Yes No 0 0
N00259 NAVMEDCEN SAN DIEGO
Yes Yes Yes 31 25
N61337 NAVHOSP BEAUFORT
Yes Yes Yes 0
N68084 NAVHOSP CHARLESTON SC
No Yes Yes 0 0
N68095 NAVHOSP BREMERTON
No No No 20 12

# of Installations with updated plans:

# of Installations with office recycling program:
# of Installations housing recycling programs:

# of C&D projects started:
C& D projects that include recycling:

# of Installations with a AP Plan or Instruction:

SECTION 4 BACKUP DATA
FY02 AFFIRMATIVE PROCUREMENT PROGRAM REPORT
BUREAU OF MEDICINE AND SURGERY (BUMED)

AP Plan

Yes

Yes

No

No

No

No

—————— Acquisition----- Purchase Cardholders Audits

Personnel Trained Personnel Trained  Audited Reported Tracked Affect

12 3 347 29 No No No
21 0 90 0 Yes No No
33 0 135 0 No  Yes Yes
3 3 9 9 No No No
4 4 21 15 No Yes No
3 0 37 0 Yes No No

BUMED SUMMARY

4
5

INRSE-UNN

# of Acquisition Personnel: 76
Acquisition Personnel trained in last 3 years: 10
# of Purchase Card Holders: 639
Purchase Card Holderstrained in last 3 years: 53
# of Installations with Audits conducted in the last year: 2

# of installations with Audit findings reported to senior levels. 2
# of installation with Audit findings tracked by senior levels: 1
# of Installation that assessed effectiveness of audits:

No

No

No

No

No

No



CYO02 Pollution Prevention Annual Data Summary (P2ADS)
CNO FIELD SUPPORT ACTIVITY (CNO FSA)

Section 4, Hazardous Waste (HW) Summary.

1. Number of installations reporting HW: 5.

2. Number of installations with a Pollution Prevention Plan: 5.
3. Total hazardous waste disposal cost: $1,407,606.

4. Number of RCRA Subtitle C permits held by installations: 2.

5. Number of installations that have initiated the Consolidated Hazardous
Waste Material Reutilization and Inventory Management Program (CHRIMP): 2.

6. Hazardous waste process summary in thousand pounds:

BD 0 0 0 0 0 0 0
CP 0 4.17 0 0 0 0 4.17
EP 0 0 0 0 0 0 0
ES 78.89 0.66 0 3.19 0 0 76.36
FC 17.51 0.01 0 1.82 0 0 15.70
FP 224.51 14.26 0 16.79 0 9.25 212.74
MX 0 0 0 0 0 0 0
NR 220.78 1.81 0 0.33 0 0 222.26
PD 19.80 1.57 0 2.28 0 0 19.08
SP 981.41 7.35 0 17.39 0 82.72 888.64
Total 1542.89 |  29.84 0| 41.80 0 91.97 | 1,438.96
Process code definition:

BD. Bilge/tank cleaning & derusting MX. Munitions and explosives

CP. Chemical paint stripping NR. Non-recurring

EP. Plating shop waste PD. Painting/depainting/surface

ES. Expired shelf life/excess materials, finishing

non-ship SP. Ship operations

FC. Fluids changeout
FP. Facilities operations

7. Hazardous waste success stories. See Appendix A.

37



CYO02 Pollution Prevention Annual Data Summary (P2ADS)
CNO FIELD SUPPORT ACTIVITY (CNO FSA)

Section 4, Solid Waste (SW) and Other Select Waste (OSW) Summary.

1. Number of installations reporting: 5
2. Number of installations with a Solid Waste Management Plan (SWMP): 4.
3. Number of installations with a Qualified Recycling Program (QRP): 4.
Total Annual QRP Tons Recycled: 7,903
Total Annual QRP Costs: $592,200.00
Total Annual QRP Revenues: $445,250.00
4. Number of installations with composting facilities: 1.
5. Number of installations that have an active RCRA permitted landfill: O.
6. Solid waste operations summary: * Recycled and category tons may not agree due to rounding.
Oper ation Tons Cost ($) Revenues ($)
Landfilled 15,031 1,304,629 N/A
Incinerated 16 3,888 0
Composted 650 18,400 0
Recycled *8,615 676,000 445,250
7. Solid waste recycled summary by category (tons):
Food 204
Glass 70
Metals 2,772
Other Non-Food 803
Paper 3,793
Plastic 84
Wood 474
Y ard/Green Waste 415
Total Tons Recycled *8,615
8. Other select waste summary:
Disposal Disposal Recycled Recycled Recycled
Waste Stream (Tons) Cost ($) (Tons) Cost ($) Revenues ($)
C&D 26,152.60 647,399 | 4,339.70 61,641 44,605
Qils 0 0 285.12 16,192 1,110
Antifreeze 4.81 25,288 14.85 584 0
Lead-Acid Batteries 0 0 49.01 2,688 1,715

9. Solid and other select waste success stories. See Appendix B and Appendix C.
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CYO02 Pollution Prevention Annual Data Summary (P2ADS)
CNO FIELD SUPPORT ACTIVITY (CNO FSA)

Section 4, Affirmative Procurement Program (APP) Summary.
1. Number of installations reporting: 5.

2. Number of installations who updated, improved, or ingtituted any of the following for the
reporting period: SWMP, P2 plan, waste minimization plan, waste reduction project, recycling
project, or project that reduced waste: 5

3. Number of installations with arecycling program for office/administrative spaces. 5

4.  Number of installations with arecycling program for installation residences (e.g., family
housing, quarters, barracks, BOQ, BEQ): 4

5. Number of construction and demolition (C& D) projects started during the CY02: 21
Number of projectsthat include recycling of C&D debris: 20

6. Number of installations that have an APP plan or instruction: 1

7. Acquisition personnel (excludes purchase cards less than $2,500).
A. Number of acquisition personnel: 43
B. Number who received documented APP training within the last three years: 15

8. Purchase cardholders (less than $2,500).
A. Number of purchase cardholders. 2893
B. Number who received documented APP training within the last three years: 405

9. Environmental compliance audits/inspections and findings:
A. Number conducted to evaluate APP during the reporting period: O
B. Number of findings reported up the change of command to installation senior levels
and/or the claimant: 4
C. Number of corrective actions from audits tracked by the installation senior levels and/or
to the claimant: 2

10. Number of installations assessing the APP effectiveness by analyzing audit results, training
trends, and federal procurement data system (FPDS) data: 1

11. Affirmative Procurement Program success stories. See Appendix D.
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SECTION 4 BACKUP DATA
CY92-02 COMPARISON OF HAZARDOUSWASTE TRANSFERRED OFFSITE

CNO FIELD SUPPORT ACTIVITY (CNO FSA)
(Excluding IR and RC) in K pounds

CY92 CY93 CY% CY9% CY9% CY97 CY98 CY99 CYO00

NAVSUPPACT BAHRAIN 0 0 0 0 99 300 301 7 127

COMNAVDIST WASHINGTON DC 49 38 62 41 130 204 746 557 1,408
NAF WASHINGTON 32 39 26 12 8 7 0 0 0
NAVOBSY WASHINGTON 6 155 21 4 7 29 7 8 4
NAVSECSTA WASHINGTON DC 5 0 2 1 0 0 0 8 0
NAVSUPPACT MID SOUTH MEMPHIS 85 51 104 207 133 145 34 11 21
NAVSUPPACT MONTEREY CA 183 101 405 140 141 284 4,480 51 24
USNA ANNAPOLIS 73 74 98 114 125 64 60 142 44

CNO FSA TOTAL: 433 459 719 520 642 1,034 5629 854 1,627

Cy01
829
88

o

61

42
1,020

CYO02
1,031
114

o

178

10
1,333
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SECTION 4 BACKUP DATA
CY02 HAZARDOUSWASTE MANAGEMENT SUMMARY
CNO FIELD SUPPORT ACTIVITY (CNO FSA)

INSTALLATIONS

WITH P2 RCRA HW
PLANSIN IMPLEMENTING  TSD  MANAGEMENT GENERATED
PLACE CHRIMP PERMITS COST KLBS

NAVSUPPACT BAHRAIN Yes No 0 $960,898 1,143
COMNAVDIST WASHINGTON Yes No 0 $257,616 110
NAVSUPPACT MID-SOUTH Yes Yes 1 $74,800 178
NRL WASHINGTON Yes No 1 $105,000 98
USNA ANNAPOLIS Yes Yes 0 $9,292 14
CNO FSA TOTAL: 5 2 2 $1,407,606 1,543
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SECTION 4 BACKUP DATA
CY02HAZARDOUSWASTE DISPOSITION SUMMARY

CNO FIELD SUPPORT ACTIVITY (CNO FSA)
(Excluding IR and RC) in K pounds

RECYCLED DISPOSED TRANSFER

ACTIVITY GENERATE BACKLOG STORED TREATED ONSITE OFFSITE OFFSITE -OFFSITE
NAVSUPPACT BAHRAIN 1,143 12 32 0 92 719 313 1,031
COMNAVDIST WASHINGTON DC 110 9 5 0 0 13 100 114
NAVSUPPACT MID-SOUTH 178 0 0 0 0 2 177 178
NRL WASHINGTON 98 8 0 0 0 0 106 106
USNA ANNAPOLIS 14 0 4 0 0 0 10 10
CNO FSA TOTAL: 1,543 30 42 0 92 733 706 1,439
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SECTION 4 BACKUP DATA
CY02 SOLID WASTE OPERATIONS
CNO FIELD SUPPORT ACTIVITY

SW Operations
L andfilled Incinerated Composted Recycled Cost ($) % Combined SW + OSW
Tons Cost ($) Tons Cost ($) Tons Cost ($) Tons Cost ($) Revenue ($) Avoided Diverson ISWMCA ($) Diversion

N00161 USNA ANNAPOLIS

3,101 387,824 0 0 261 7,500 1,304 233,743 52,803 -86,715 34% -43,539 41%
N00171 COMNAVDIST WASHINGTON DC

4,252 287,403 0 0 0 0 4,852 205,000 330,708 489,608 53% 491,228 53%
N00173 NRL WASHINGTON

1,377 156,025 16 3,888 0 0 566 91,000 0 -60,436 29% 7,155 52%
N00639 NAVSUPPACT MEMPHIS

2,783 331,206 0 0 389 10,900 1,382 146,257 46,589 -56,871 3% 27,486 11%
N63005 NAVSUPPACT BAHRAIN

3,518 142,171 0 0 0 0 511 0 15,150 35,